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Our Town 
Wɫʮʵ˗ʦ Updaɾʍ 

¢ƻǿƴ ƻŦ .ǳǊƎŀǿ ω ǿǿǿΦōǳǊƎŀǿƴŎΦƎƻǾ ω млф bƻǊǘƘ ²ŀƭƪŜǊ {ǘǊŜŜǘΣ .ǳǊƎŀǿΣ b/ ω фмл-нрф-нмрм ω ƳŀƛƭϪōǳǊƎŀǿƴŎΦƎƻǾ 

                JANUARY 6-10, 2020 

January 14  

4:00 PM 

Board of  

Commissioners  

Meeting  

 

January 16  

5:30 PM 

Board of Adjustment  

& Planning & Zoning  

Board Meeting  

 

January 20  

Town offices closed  

for Martin Luther  

King, Jr. Day  

 

January 21  

6:00 PM 

Parks & Recreation  

Advisory Committee  

Meeting  

 

January 24  

6:30 PM 

Family Bingo Night  

 

January 29  

5:00 PM 

TDA Community  

Business Workshop 

 

January 31  

6:30 PM 

Pender County  

Municipal Assoc. 

Meeting & Dinner  

(Elected Officials & 

Town Staff only)  

CALENDAR 

Budget Season is Here 
 

This time of year, we begin preparing for our annual budget process.  As we begin our budget season, we 
will be focusing on the following five (5) key points in order to have a promising and successful budget.  
 

1. INCORPORATING A LONG-TERM PERSPECTIVE 
 Our budget cycle only extends through one year called a fiscal year.  Our fiscal year runs from July 1st 
through June 30th of each year. When creating our budget, we must think into the future. This way, we 
will be considering how to budget for important projects that arenôt right in front of us but will 
eventually require funding. Much of this can be obtained through developing and maintaining a Capital 
Improvement Plan (CIP), however, there are also other expenses, such as adding additional personnel, 
that are not included in a CIP.  

 

2. LINKING ORGANIZATIONAL GOALS AND OBJECTIVES INTO THE BUDGET PROCESS  
  No municipality has an unlimited budget.  This means we must carefully consider our limited resources 
and how to allocate them properly. One of the best ways to accomplish this is to start with our goals and 
objectives and back into our budget from there. By doing this, we will ensure that our strategic plan is 
taken into account during the budgeting process. 

 

3. FOCUSING BUDGET DECISIONS ON OUTCOMES 
   Because the majority of the budgeting process is derived from information contained in previous years 
and from the current yearðas well as projections for the next few yearsðwe must have our ultimate 
outcomes in mind while budgeting. By having a clear set of goals (as in #2 above), then we can set key                       

Continued on page 2 

$5 PER PLAYER 
LIMITED NUMBER OF TICKETS 

SOLD AT THE DOOR 

BURGAW TRAIN DEPOT 

JANUARY 24 
 

STARTS AT 6:30 PM 

DOORS OPEN AT 6:00 PM 

BURGAW PARKS & RECREATION PRESENTS 
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Our Town 
Wɫʮʵ˗ʦ Updaɾʍ 

                                  W!b¦!w¸ с-млΣ нлнл ω  tŀƎŜ н 

 

 
From the Office of Town Clerk - Kˠisˢ˔ʘ Wʮʶlʟ 

BRANDON DELF  

Patrol Officer  

Burgaw Police Department  

¶ I have spent time this week getting the website up to date 
within the new ñAgenda Center.ò Agendas and minutes from 
the Board of Commissioners meetings are now easily 
accessible and can be found within the ñTown Hallò tab at the 
top of the home page. I am also working to ensure all agendas 
and minutes are posted for our other boards and committees as 
well. 

¶ We encourage everyone to enroll with ñNotify Meò on our 
website by registering your email and/or cell phone number to 
receive notifications when new events are added to the 
calendar, emergencies occur, meeting notices are posted, etc.  

 

 performance indicators or outcomes linked to these goals. Many municipalities align their major budget items to 
outcomes to demonstrate why they are spending their funds in a certain way. This way, the citizens can better understand 
why revenue streams have changed or why a program may have to be cut.  

 

4.  PROMOTING AND INVOLVING EFFECTIVE COMMINATION DURING OUR BUDGET PROCESS.  
 By focusing our budgeting decisions on goals and outcomes, it is important to communicate this with anyone who has a 
stake in our townôs government. This includes our employees, businesses, citizens, Commissioners, Mayor, and more. It 
is our goal to accomplish this in a number of ways.  One of those is by having citizen input opportunities during the 
budgeting process. This gives an opportunity for citizens to discuss their concerns during the budgeting process. Also, 
we will be working during this next budget year to implement a public-facing community dashboard on our website. 
This will allow us a simple way to show our community where tax dollars are going and how we are meeting our goals 
and objectives. 

 

5.  RECOGNIZING OUR EMPLOYEES AS THE VITAL ASSET THEY ARE 
 When our strategic plan is aligned and incorporated into our budget preparation process, we will see buy-in increase 
across our municipality. Both the management team and employees will be able to see that what they are doing on a day-
to-day basis is contributing to yearly goals and that their contributions are important to the success of our community.  
We constantly strive to give recognition to our employees for their hard work and dedication. This has a high payout in 
employee satisfaction and we consistently look for ways to encourage the right employee behavior across our 
organization. 

   A Message from the Manager - C˛nˢ˔˚ʀeʋ 

We have a 
Historical 

Downtown Burgaw 
Self - Guided 

Walking Tour! 
Stop by Town 
Hall to pick 

one up and take 
a stroll 

through our 
beautiful town!  

our newest employee  


